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Business Plans taking on more importance in tough times
With many companies under pressure to survive the recession, and looking to come out the other side successfully, a good working business plan takes on even more importance in these tough times.  It should provide the foundation for all the operations of the company, and keep activities on track towards recognised measurable targets.

A good plan will involve a number of key steps including; The Vision – a company’s future aspirations, The Mission – what a company does for its clients, The Objectives – defined targets for the business, Strategies – how the business is going to get there, and Plans & Actions – what the business is going to do to successfully achieve it.
Putting together a business plan for a smaller company need not take a lot of time or cost, but the rewards can be immense and possibly even save the company.  It is important to avoid a one-size fits all approach that some agencies offer, and that a company is assisted by a professional business people if they don’t have that level of advice available.
UKBA (UK Business Advisors) is making a special offer for is highly effective offering planning sessions with one of its experienced business advisors, who are available around most of the country.  See www.ukba.co.uk The session results in a live concise plan that can be used by the business as a realistic base for moving forward.
Brian Dash, Chair of UKBA said “We know the value of a good business plan in helping a company set its objectives and move forward in a measured way.  However it is vital that it is not just something done once and stuck in a drawer.  It must be regularly reviewed, preferably in conjunction with a business expert not connected with the day-to-day running of the business.”
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UKBATM (UK Business Advisors) are a combined group of over 80 independent business advisors working as a network of BA Groups. Individually accredited by the Institute for Independent Business, we all have hands on experience of running our own businesses. We know what it's like! 

We work with managing directors and owners of independent businesses of all types and industries, help them address their ongoing problems, and realise their business aspirations and objectives.  In doing so we offer practical “sleeves rolled up” support and are at our best getting stuck in to business problems.

With expertise across a very wide range of industry sectors and skills, we adopt a hands on, practical approach to the issues facing a business…..working with Managing Director/Owners to resolve problems across finance, sales and marketing, operations, people, management and any other issues they may have. We develop action-based, timed and measured plans to achieve results. We look at where the business is now, where it wants to get to, and how it is are going to get there.
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