Manufacturing Business Advisors

™ Summary Profiles

t: 020 7731 0853 | f: 0870 420 5922 | e: info@mfba.co.uk | w: www.mfba.co.uk

...practical advice that works from the independent experts

Richard Wickes

Richard is the main contact for MFBA. With over 30 years experience of business management, he has
worked closely with a number of manufacturing and distribution companies. His main areas of experience and
interest are customer relations and business efficiency.
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Brian Light

With over 30 years experience in the Consumer Electronics Industry Brian's expertise is in the Sales &
Marketing of bringing ‘products to market’ through all channels of distribution; Retail, B2B, B2C,
Wholesale/Distributors, Premium & Incentive Market, Direct Mail and E-Commerce.
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Harold Forbes

Harold took a pioneering degree in Technology and Business Studies and has extensive international and UK
experience. His core skill are developing and implementing sales and marketing strategy. He has particular
strengths in understanding customers’ needs and developing multi channel approaches to serving them.

Julie Brown

After graduating Julie started her career working for the BTR Group, both in the UK and Australia, covering all
aspects of global marketing, sales forecasting and analysis and corporate integration strategy. Whilst in
Australia she joined the Sodexho Group, with primary responsibility for the introduction of their strategic
planning process, but also heading up their media team responsible for communications during the Sydney
2000 Olympics. Latterly Julie has worked in the Information Communications Technology sector for the
DICOM Group, responsible for their sales and marketing and general management of their UK operations. A
Fellow of the RSA and a Member of the Chartered Institute of Marketing, Julie now provides practical business
support to the small to medium size enterprise sector.

Mel Loades

Mel has been working with SME's for over 18 years helping business turn round difficult (in some cases,
almost hopeless) situations. Helped other fast growth companies avoid the pitfalls and dangers of such a
strategy whilst keeping them on track to assist in achieving their goals and aims. Been able to assist business
owners plan a successful exit or develop their business to suite their own aspirations, and assisted in the
strategy of business owners being able to buy back a majority share in a business which they lost during a time
of distress.
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